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Executive Summary

Procurement decides more about an organisation’s environmental and social footprint than
almost any other function — yet it is often the last function to formalise its sustainability
practice. For organisations supplying Saudi Arabia’s giga-projects, exporting into CBAM-
exposed markets, or operating within Aramco-tier supply chains, sustainable procurement has
moved from a reputational nice-to-have to a commercial prerequisite.

This whitepaper introduces 1SO 20400:2017 — Sustainable Procurement, Guidance — the
world's first international standard dedicated to the topic, and sets out the practical roadmap
VerdeVista Consulting uses to help clients move from ad hoc practice to a documented,
evidence-based, continually-improving procurement function.

of a typical organisation’s total environmental
and social footprint sits in its supply chain — not

its own direct operations. Procurement decisions
therefore carry outsized weight in any credible
sustainability strategy.

WHO THIS IS FOR

Procurement and sustainability leaders at Saudi and GCC organisations preparing for
giga-project prequalification, CBAM compliance, investor ESG scrutiny, or simply looking to
reduce risk and cost in their supply chain.
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1 Why Sustainable Procurement, Why Now

Between 60% and 80% of a typical organisation’s total environmental and social footprint sits in
its supply chain rather than its own direct operations. Procurement decisions — what is bought,
from whom, and under what conditions — therefore carry outsized weight in any credible
sustainability strategy.

1.1 The GCC and Saudi Context

Giga-project supply chains CBAM-exposed exporters

NEOM, Red Sea Global, Qiddiya and Diriyah Growing data demands from EU customers
Gate increasingly embed ESG and on embedded emissions and supply-chain
sustainable-sourcing criteria directly into practices.

contractor and supplier prequalification.

Saudi Vision 2030 Investors and financiers
Localisation and sustainability priorities are Supply-chain ESG performance increasingly
reshaping expectations for Aramco-tier and factors into financing and rating decisions.

public-sector suppliers.

1.2 The Cost of Inaction

Because ISO 20400 is guidance rather than a certifiable standard, sustainable procurement
can remain informal for years — undocumented, inconsistent, dependent on individual buyers’
judgement. The exposure surfaces later: a failed prequalification, an unanswerable data
request, a supplier controversy that becomes the buying organisation’s problem.
Organisations that formalise sustainable procurement before it becomes urgent are
consistently better positioned when a customer, financier or regulator asks for evidence.
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2 WhatISO 20400 Actually Requires

ISO 20400:2017 provides guidance to organisations across four substantive clauses, each

addressed to a different audience within the business:

Clause Focus

Scope, principles and drivers of sustainable
procurement

4. Fundamentals

. Integrating sustainability into procurement

5. Policy & Strategy .
policy and strategy

Organising the procurement function

6. Enablers . o
towards sustainability

7. Procurement
Process

Integrating sustainability into day-to-day
procurement activity

2.1 The Nine Principles

Primary audience

All staff

Top management

Procurement
management

Individuals doing
procurement

Every sustainable procurement decision should be tested against nine principles:

0 Accountability o Transparency

o Respect for stakeholder o Respect for rule of law &
interests international norms

0 Focus on needs

e Integration

2.2 The Seven Core Subjects

e Ethical behaviour

Transformative &
innovative solutions

. Global (life-cycle) cost

The same seven core subjects that underpin ISO 26000, applied specifically through the lens of

purchasing decisions:

Organisational governance m Labour practices The environment

Community involvement & development
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3 common Implementation Pitfalls

m The parallel process
Treating sustainable procurement as a parallel process rather than integrating it into existing
specifications, tenders and contracts.

e Policy without accountability

Writing a policy with no accountability structure behind it — sustainability becomes
‘everyone’s job' and therefore no one's.

@ Uniform criteria across all categories
Applying sustainability criteria uniformly instead of prioritising by risk and significance.

m No verification

Sustainability claims from suppliers are accepted at face value with no audit or evidence trail.

m Train once, then forget

Training delivered once at launch, with no refresh — the system quietly degrades as staff turn
over.

. No metrics

Without KPIs and reporting, there is no way to demonstrate progress internally or externally.
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4 The VerdeVista Methodology

VerdeVista Consulting's approach translates ISO 20400's guidance into a working, auditable
management system in six stages.

STAGE STAGE STAGE STAGE STAGE

1 p. 3 4 5

Diagnose Analyse Build Train Verify Improve
Questionnaire Gap Policy, Role-specific Audit KPIs,
and self- analysis procedures training for checklist benchmarking
assessment ranks and buyers, and and periodic
set a clause- findings by records category readiness review keep
by-clause risk, effort tailored to managers review the system
baseline. and your and confirm current.
impact categories stakeholders. auditable
intoa and evidence.
sequenced systems.
plan.
AD HOC PRACTICE CONTINUAL IMPROVEMENT

Figure 1 — The VerdeVista six-stage route from ad hoc practice to an auditable, continually-improving procurement
function.
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5 TheBusiness Case

Benefit How it shows up

Fewer supply disruptions, reduced legal, financial and
reputational exposure

Risk management

Meets giga-project and Aramco-tier prequalification

Access to markets .
requirements

Cost optimisation Life-cycle costing surfaces savings beyond price alone

Investor & financier confidence Credible ESG data supports financing and rating outcomes

Structured supplier engagement surfaces more sustainable

Innovation .
alternatives

Demonstrable, evidenced practice — not just a policy

Reputation
statement
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6 Getting Started

Sustainable procurement does not need to be built all at once. Most organisations start with a
diagnostic — a structured, one-to-two-week assessment against the ISO 20400 framework
that identifies exactly where the highest-risk, highest-value gaps sit. From there, VerdeVista
scopes an implementation plan matched to the organisation’s size, category mix, and
commercial timeline.

Ready to see where your organisation stands?

VerdeVista Consulting offers a structured Sustainable Procurement
Diagnostic — contact our team to schedule an initial assessment.

info@verdevista-sa.com - +966 58 200 2369

About VerdeVista Consulting

VerdeVista Consulting is a Riyadh-based sustainability, environmental advisory and ISO
management systems consulting firm, serving giga-project supply chain contractors, CBAM-
exposed Saudi exporters, and Aramco-tier suppliers across the GCC.

Team credentials

ISO 14064 Lead Verifier PMP LEED AP NEBOSH Six Sigma Master Black Belt

Cambridge Circular Economy

We make a real difference. info@verdevista-sa.com
+966 58 200 2369

VerdeVista Consulting - Sustainability | Environmental Advisory | ISO
Management Systems www.verdevista-sa.com
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